Said another way: subject matter experts: facts or fiction?
Subject matter experts (SMEs) can be valuable resources, but there are no standards or criteria for their selection. The temptation to assert one's self as an SME in the absence of actual expertise is great. As a consumer, where does one turn, how does one know who to believe, and where does one place trust? What constitutes an SME is explored using two methods of how SMEs are developed. The reader is guided through finding, selecting, and validating an SME. The identification of some obstacles in using SMEs is also addressed. The question, "Is your subject matter expert really an expert?" is answered.